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Ashborough Annual Meeting Overview

e Community Improvements Over the Last Year

e Community Improvements & Ongoing Maintenance for the Next 5
Years

* Rottenwood Creek Bank Remediation Project Overview
* Member Dues and How They Are Used
* Presentation of expected Fiscal Year 2022 — 2023 Budget

e Community Member Questions and Comment Period

 PLEASE NOTE: All comments by members will be limited to 3 minutes.
Discussion on any topic will be limited to 10 minutes.

* Please make notes of your questions and hold them until the end of the
presentation.




Buildium — Resident Center

* Through the Resident Center, homeowners can:

* Access their account

* View your charges, payment history, and account balances.
* Making payments through the Resident Center is not available at this time.

* Submit office and maintenance requests.
e Communicate with other residents and the Board of Directors
* View Community Documents.

If you are a homeowner and would like access to the Buildium Resident Center,
please provide the office with a valid email address and request access to
Buildium. Buildium will send you an email with the link to log in.



Community Improvements Over the Last Year

* Trash Problems

* The 20 Yard dumpster was relocated and secured, reducing
illegal dumping by outside people.

» Approximate annual savings of $20,000
* Trash Bickup schedule changed to maximize dumpster
a

availability and reduce trash on ground around
dumpster.

* Dumpster sizes were increased where needed.

* A dumpster pad was widened, and a new dumpster was
added near 1194 Drive

* Approximate one-time cost $14,000.00




Community Improvements Over the Last Year

* Improved Property Lighting
* Replaced and Upgraded lighting in the RV Lot and
Basketball Court areas.

* Replaced burned out street lights with ultra bright white
energy efficient LED lights.

* As streetlights fail, replacement to the new lights will
continue.

* Currently adding LED flood lights in the dog park and
playground area.

* New lighting is expected to be installed by the end of
August 2022.



Community Improvements Over the Last Year

* Completed Cedar Siding Replacement Project.

* All Cedar siding was replaced with long lasting, low
maintenance, composite panels.

* Approximate cost to complete the last two buildings of

the 5|d|ng prOJect (1813 & 1818 Clrcle) $ 66 500
s e » ek “t & A ”‘

va



Community Improvements Over the Last Year

* Replaced failing RV and Maintenance Lot fencing and
repaired playground fencing .

* Approximate cost of fence repair/replacement
$10,00.00
* Remodeled Clubhouse and Bathroomes.
* Replaced failing vinyl plank flooring in Clubhouse
* Repainted Clubhouse

* Repainted and sealed Bathroom Tile.
* Clubhouse renovation costs were approximately $23,000




Community Improvements Over the Last Year

* Repaired a large sink hole under Ashborough Circle
* Sink hole and street repair approximate costs were $26,500

* Repair is in progress of a second large sink hole between 1811 and
1192

* Expected Costs are $15,000
* Repaired multiple property plumbing leaks. Approximately $7,000
» Repaired property roofs. Approximately $44,000

* Contracted with a new Landscaping Company for weekly upkeep and
routine landscape maintenance.

* Approximate annual cost of $85,000
* Completed needed property tree trimming and removal $11,000



Community Improvements Over the Last Year

* The BOD increased and improved past due collection action this past
yvear and will continue aggressive collection over the next year.

* Currently foreclosing on two properties. All other collection actions taken
were unsuccessful in getting these accounts current with their dues.

* All delinquent accounts more than 60 days past due are now sent to
collection service ADAC and reported on the homeowner’s credit reports.

* Liens are now being granted and placed against homeowners who refuse to
make and abide by payment arrangements with the community’s collection
representatives.

* Members who do not timely pay their fair share of the community expenses cost
every other member more money in the form of increased dues and possible
special assessments that must be levied.



Community Improvements Over the Last Year

* The BOD added new members over the last year

which brought new skills to the board and community.

* The best way for any community member to have their voice
heard and to support the community is to attend monthly
meetings or to consider volunteering for a position on the Board
of Directors.

* A strong community is one with a strong and diverse Board of
Directors.




5 Year Improvements & Maintenance Planned

* The BOD is developing and implementing a 5-year capital
improvement and ongoing maintenance plan.

* 5 Year Plan Items Currently Identified
 Street Repaving and Restriping
* Rebuilding and repairing of retaining walls in the front of multiple
buildings.
e Rebuilding, repairing, and painting of fencing behind and between
units.

* Improving the playground, tennis, basketball court, and dog park
areas of the community.

e Resurfacing of the pool deck.



5 Year Improvements & Maintenance Planned

* 5 Year Plan Items Currently Identified
* Repairing and repainting of building exteriors.
* Roof replacements according to roofing plan schedule.
* Planting new trees and community landscaping.
* Improving Community Drainage
* Completion of Rottenwood Creek bank restoration.

* Capital improvements and large-scale maintenance projects are
expenses above and beyond normal operational expenses and
require consistent payment of dues by members and sometimes
require increases in the monthly dues paid by the community.



Rottenwood Creek Bank Remediation Project
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Rottenwood Creek Project History

¢ 1994-1999 = Erosion behind 1811 was first noted.

« BOD members attempted to contact various govt. entities to help the
community with a solution.

* No assistance was provided by govt. entities or found to be available.
* No further action of consequence was taken by BOD or community.

e 2009-2013 = Erosion behind 1811 was again identified as a
potential problem and the BOD started working on a plan to
address the problem.

* BOD contracted multiple engineering firms to evaluate and provide
guotations and estimates for remediation solutions.



Rottenwood Creek Bank Project History

* 2009-2013 = Continued
* Full Survey Work and Plan preparation was completed and pre-
construction approval from required govt. entities was sought.

* Work ceased on project. because access for work to be performed
could not be gotten by adjacent property owners.

* No stream access meant no remediation work could be done.
* Expenses for work completed at that time were approximately 20-30K.

* Some small-scale remediation in the form of crushed rock reenforcing
of the bank and upper shelf took place as the only option since more
extensive remediation could not be done at that time.



Rottenwood Creek Bank Project History

e 2016-2017 = Project was again taken up by BOD again.
* |t was believed access to complete work would be granted by new adjacent property
owners
 BOD Contacted a new engineering firm on the recommendation of the past firm.

. Engi?degring 303. E303 provided an estimate of new survey work and what planning costs
would be.
* Old plans from 2012-13 were now out of date due to increased erosion activity and tine.

. Eats)lergent access was again unable to be attained so further work on the project was
tabled.

* 2020-Present = Project is again in progress due to possible easements
being granted as a result of Rottenwood creek trail project.
 BOD has again contracted with Engineering303 to conduct surveys, assessments and
develop a remediation plan.

* Plan has been completed and prepared. It is viewable to all residents on Buildium or
by scheduled meeting with BOD Director Jack Schmidt who is project manager for

Ashborough.
 Costs paid so far for current Creek Bank Project Process $26,000



Rottenwood Creek Bank Project Currently

* 2020-Present = Project is again in progress.

* It is expected that access easements may now be granted as needed
as a result of Marietta City’s new Rottenwood creek trail project.
* BOD again contracted with Engineering303 to conduct surveys, assessments
and develop a remediation plan.

* The remediation plan has been completed and prepared. It is viewable to all
residents on Buildium or by scheduled meeting with BOD Director Jack
Schmidt who is project manager for Ashborough Village Community.

e Costs paid so far for current Creek Bank Project progress,
* Approximately $26,000



Rottenwood Creek Bank Project Future Action

 Steps to be taken through the completion of Creek Bank Project

* Submit the E303 prepared plan to at least three construction companies that
specialize in environmental restoration and remediation for project
construction bids.

* Estimated timeline = 9-12 months (can be completed while requesting permits and
variances.)

* Select a construction company to perform restoration work and their bid.
» Seek required governmental approvals and permits for proposed work.

* Estimated timeline = 9-12 months (expected cost $15,000 - $30,000)
* Must be done by firm who will be doing work and E303 (plan developer)

* Begin multiphase remediation work
e Estimated timelinel-2 months.

 Minimum Timeline for project construction = 9-16 months.



Rottenwood Creek Bank Project Cost

* The scope of work for the }

project has expanded over the ‘ | —————— ]
past 20 years from one problem | e el Mt 0
area to now encompass three | ¢ #4

buildings. 1807, 1809, 1811,
1189.

* The scope of work and costs are
now much more significant than
10-20 years ago.

* Best estimate of cost through
com p I et| on $6 00-9 5 O t h ousan d . == CONTACT INSPECTOR 24 HOURS PRIOR TO CONSTRUCTION She
ALL FROSION AND SEDIMENT CONTROL DEVICES & TREE, PROTECTION MEASURES SHALL BE INSTALLED PRIOR TO GRADING 164103

Ratierwood Graek Restoration
Ashborough Village




Rottenwood Creek Bank Project Overview
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Rottenwood Creek Bank Project Overview
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Rottenwood Creek Bank Project Overview
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Rottenwood Creek Bank Project Summary

* The scope of work is now much greater than the previous times the
project was undertaken.

* Expected costs over the 9-16 month timeline will exceed current
reserves held for this project.

 The BOD hopes the majority of expenses can be met by current reserves and
new dues collections.

* There are several governmental permits and permissions that are
required to complete this project.

 The BOD is committed to taking any action necessary, including legal
challenges, in order to complete the project.

* The community's patience, understanding, and support is needed.



Ashborough Village Finances

Your monthly dues as well as your neighbors
pay for the shared expenses of the community.

All of us owners and owner residents share the
burden and responsibility of keeping our costs
as manageable as possible.



Ashborough Village Finances Cont.

* History of Community Dues Chart Title
e 2005 =5230.00 400
« 2006 = $260.00 (+13%) - _—

* +51000 Special Assessment Fire
e 2007 = $275.00 (+5.8%)
e 2008 = $295.00 (+7.2%)

300

250

e 2009 = $295.00 (No Chg) 0
e 2010 = $295.00 (No Chg) 150
e 2011 = $345.00 (+17 %) 100
e 2012 = $350.00 (+1.4%) 50
e 2013-20 = $350.00 (No Chg 8 yrs) 0
e 2021 =5360.00 ( +2.8%) SS S8 8858888888888 ¢8 8%

—Dues =Inflation Adjusted Dues



Ashborough Village Finances Cont.

* Inflation = A general increase in prices and fall in the
purchasing value of money over time.
* Things cost more than they did in the past

* Dues that covered costs in the past no longer are enough to cover
them now.

* What do your monthly dues pay for.
* Fixed Monthly Operating Costs
 VVariable Monthly Operating Costs
e Capital Improvement Project Costs
 Large-term large-scale ongoing Maintenance Costs



Ashborough Village Finances Cont.

* Examples of Ashborough’s Fixed and Variable Monthly
Operating Costs

* Community Utilities GAS, WATER, ELECTRICITY (35-45%)

* Association Members Gas, Water, and Sewer are included in your monthly
dues.) Every house pays the same share of these expenses regardless of
their usage.

e Controlling your usage of these services helps keep our costs for these
services as low as possible.

* Trash Collection Service (3-4%)
* Landscaping Service Contracts (6-7%)
* Pest Control Services (2%)



Ashborough Village Finances Cont.

* Employee Payroll and Payroll Expenses (9-10%)
 (BOD MEMBERS ARE VOLUNTEERS AND NOT PAID IN ANY WAY)

* Accounting Costs (Monthly and Annual Tax Filing and Audits)

* Insurance (10-15%)

e Community Maintenance Auto Policy
* Property Master Casualty and Liability Policies
* FEMA Flood Insurance

* Claims made against the policy cause premium increases



Ashborough Village Finances

* Examples of Ashborough’s Variable Capital Expenditures and
Ongoing Maintenance Costs.
* Painting, Replacing, Residing Buildings
Replacing and Repairing Roofs
Replacing and Repairing Fencing
Trimming and Removing Trees
Other Landscaping
Repaving Roads and Sidewalks
Repairing or Upgrading Amenities such as the Pool and Playground
Legal Fees
* Too Many More To List.

* These expenditures are often tens of thousands of dollars at a time
and are often ongoing.



Ashborough Village Finances Cont.

* Monthly Dues Income — Monthly Fixed and Variable Operating
Expenses (70-85% of Income) = Reserve to spend on Capital
Improvement and Maintenance Projects. (15-30% Max)

* Financial Management Over the Last 10 Years.
* Dues have remained essentially fixed for the last 10 years.
* Variable and Fixed Costs have risen.

* To keep the dues fixed the community has drawn down its capital
reserves and had to limit long term reserve contributions.

Our Budgets Have Been Balanced, But We Have Been Spending What We
Have Been Collecting!




Ashborough Village
Fiscal Year 2022-2023

Budget Review
Treasurer
Brian Sheres




Community Questions &
Discussion

Each question will be limited to 3 minutes and discussions
will be limited to 10 minutes.

For further comment or discussion please request it be
added to the August monthly meeting agenda.




Thank You For Your
Attendance
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